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The “Mediation Awareness Programme” was organised by District Legal
Aid Services Authority on 18th July 2026 at Judges Conference Hall,
Nyaya Mandir, District Court, Nagpur and total 30 students attended the
programme from Dr. Ambedkar College of Law, Deekshabhoomi, Nagpur.
Legal Aid Clinic of the Department of Law is always instrumental in
promoting legal education and legal aid activities. The students were
nominated by Dr. Pratima Lokhande, Co-ordinator of Legal Aid Clinic with
the purpose to enhance and promote Alternative Dispute Resolution (ADR)
techniques among budding lawyers through such awareness programs.

With over 5 crore cases pending in Indian courts, the programme
emphasised mediation’s critical role in achieving swift, cost-effective
justice. Three distinguished speakers provided comprehensive insights into
mediation’s foundations, techniques, and commercial applications.

Speaker I: Foundations and Societal Need — Justice R.P. Pandey (Retd.
Judge & Lok Adalat Mediator):



Hon’ble Justice Pandey defined mediation as a collaborative, party-centric
process where a neutral mediator facilitates negotiation without imposing
outcomes—distinguishing it from adversarial litigation. He outlined a
mediator’s core conduct: maintaining neutrality, ensuring confidentiality,
and employing active listening, paraphrasing, and reframing to foster
mutual understanding. He stressed that mediators control the process, not
the result; parties retain decision-making authority. Highlighting
mediation’s societal urgency, he cited the massive judicial backlog and
noted that while commercial litigation takes 7—10 years, mediation can
resolve disputes in 30-90 days. He also emphasised its cost-effectiveness,
relationship preservation, and alignment with the constitutional goal of
access to justice.

Speaker II: Techniques and Types — Adv. Rajendra Rathi.

Advocate Rathi elaborated on mediation’s practical conduct. He detailed
four primary types: Facilitative (traditional negotiation assistance),
Evaluative (assessing positions’ practicality), Transformative (empowering
parties and fostering mutual recognition), and Formulative (structuring
dialogue). He underscored essential techniques—active listening, strategic
questioning, paraphrasing, reframing, summarising, and recognition—
emphasising that a skilled mediator must adapt their style flexibly based
on the dispute’s nature and the parties’ relationship to build trust and move
negotiations forward constructively.

Speaker III: Commercial Aspects — CA Ravindra Kumar.

Mr. CA Kumar focused on mediation’s growing legal mandate in
commerce. He detailed the critical legal framework: Section 12A of the
Commercial Courts Act, 2015 (mandating pre-litigation mediation for
disputes valued at X3 lakhs or more, barring urgent interim relief) and the
landmark Mediation Act, 2023. The 2023 Act establishes the Mediation
Council of India, mandates prelitigation mediation for commercial
disputes, and sets a resolution timeline of 3 months (extendable by 2
months with consent), with the period not counting toward limitation. He
highlighted mediation’s commercial benefits: speed, drastically lower
costs, enforceable settlement agreements, confidentiality for sensitive
business information, and the preservation of ongoing commercial
relationships stark contrast to litigation’s adversarial nature.

Thus, the programme successfully underscored that mediation is no longer
merely an alternative but a legal prerequisite for many commercial



disputes. By blending foundational principles, practical techniques, and
statutory mandates, the speakers equipped participants with a holistic
understanding of mediation’s transformative potential. As India moves
toward a culture of amicable out-of-court settlements, awareness initiatives
like this are vital for decongesting courts and fostering a more efficient,
collaborative dispute resolution ecosystem. All the attendees of the
Department of Law gained sufficient practical knowledge about one of the
important techniques of the Alternative Dispute Resolution in the form of
Mediation.
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