
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 

ACTION TAKEN REPORT OF THE MEETING DATED 16/03/2018 
 

 The new points relevant for post NAAC inclusion were explained and all 
departments accordingly inculcated the same in the APP, AQAR of 
departments. 

 Issues discussed were adopted in the annual activity report of the cells.  
 
IQAC Coordinator 
 
April 16th 2018. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
ACTION TAKEN REPORT OF THE MEETING DATED 07/08/2018 

 

NAAC has laid down new procedure and format for submission of AQAR. The new 
method has specified certain processes and activities that have to be conducted on a 
regular basis by colleges. 

Following are the issues and points which have to be addressed and prepared by the 
college. 

1. Department wise demand ratio during every year – each department has to clearly 
show the number of seats available, number of applications received and finally the 
number of students enrolled.(Pt.2.1 of AQAR Format). 

2. Use of ICT for effective teaching and learning. 

3. Mentoring system – Has to specify the Mentor: Mentee ratio vis a vis full time 
teachers. (Pt.2.3.2 of AQAR Format). 

4. We have to establish a CONTINUOUS INTERNAL EVALUATION (CIE) SYSTEM and give details of 
the reforms initiated on the basis of CIE. (Pt.2.5.2 of AQAR Format). 

5. Student Satisfaction Survey on overall institution performance to be conducted by 
every department Head Every Year around February-March. (Format will be designed 
by IQAC and provided to the HODs). 

6. Workshops/seminars on Intellectual Property Rights and Industry-Academia 
Innovative practices have to be conducted. (Pt.3.2.1 of AQAR Format). 

7. Teachers to publish research papers on UGC approved Journals. 

8. Teachers to keep track of citation index etc. 

9. Extension activities – to focus on social outreach and also collaborate wherever 
possible with NGOs or any Govt.Organisations. 

10. Collaborative activities for research, faculty exchange, and student exchange to be 
undertaken by departments every year. 

11. Linkages for internships, on the job training, project work, sharing of research facilities 
etc to be established especially by science departments annually. 

12. MOUs to be entered into. 

13. E-content facilitation – needs to be established. Teachers to take initiative to develop 
e-content on portals such as e-Pathshala, SWAYAM, MOOC etc. 

14. Capability enhancement and development scheme such as soft skill development, 
remedial coaching, language lab, bridge courses, yoga, meditation, personal 
counselling, etc. to be undertaken every year- this can be done in collaboration with 
outside agencies or NGOs etc. (Pt. 5.1.2 of AQAR format). 

15. Guidance for competitive examinations to be provided by select departments every 
year in rotation or on continuous basis. 



16. ECGC and departments to conduct career counselling activities- maintain records. 

17. Student progression to higher education has to be tracked by all departments every 
year. 

18. Departments to maintain records of students qualifying in state/national/ 
international level examinations during each year like NET–SET/CAT /GATE / JAM etc. 

19. Organising sports and cultural activities at institutional level every year. 

20. Maintain records of student participation and awards in sports and cultural activities 
at national/international level every year.  

21. Alumni Association-registration-contribution-meetings-activities.               (Pt. no. 5.3) 

22. Faculty empowerment- professional development/administrative training programs 
to be organise by the college for teaching and nonteaching staff during the year. 

23. Development program for support staff- at least 3 every year. (Pt. no. 6.5.3 of AQAR 
format).  

24. Parent Teacher Meeting – at least 3 to be organised every year. (Pt. no. 6.5.2 of AQAR 
format). 

25. Gender equity promotion program- WD Cell to conduct programs involving both male 
and female participants. 

26. Environment consciousness and alternate energy initiatives of the college. 

27. Initiatives to be taken to engage with and contribute to local community- located near 
and around the college/city. (Pt. no. 7.1.4 of AQAR format).  

28. Activities to be conducted for promotion of universal human values and ethics- at 
least 1 by each faculty like Arts, Commerce, Science and Law. 

29. Best Practices to be followed by every department. 

IQAC Coordinator 
15th September 2018 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
 

AGENDA 
NEW PARAMETERS OF AQAR 

Date: 20/08/2018 
 

All the Cell incharges are required to take note of the following:-  
1) The activities of the respective cells should focus on the following aspects in view of the 

new parameters laid down by NAAC: 

a) Human values 
b) Gender issues 
c) Youth problems  
d) Aids awareness  
e) Drugs and Substances abuse 
f) Swachha Bharat  
g) Current social issues 

2) All activities are to be conducted in collaboration with either a Government agency or an 
NGO. 

3) The activities should be conducted at following places : 

a) Student based activities to be conducted in college or respective departments 

b) Social issues and issues affecting Youth, Gender, Aids, Drugs etc. can also be 
conducted in nearby slums or villages near Nagpur.  

4) Social outreach cell, NSS, NCC, Woman Development Cell and Legal Aid Cell must conduct 
at least 1 program each in the nearby slum and a village close to Nagpur. 

5) All the above mentioned activities have to be conducted every year and hence an Annual 
Program Plan is to be made by each cell and submitted to the Principal in hard copy and 
the IQAC in soft copy. (email id of IQAC- dacniqac@gmail.com). this should be submitted 
by 01/09/2018.   

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 

 
ACTION TAKEN REPORT OF THE MEETING DATED 20/08/2018 

 

 Cells in the college have planed the Annual Program of activities to inculcate 
the new parameters laid down by NAAC with regard to inclusion human 
values, gender issues, youth problems etc. as part of the college extension 
activities. 

 Cells have planned to conduct the activities in nearby slums/villages that are 
close to Nagpur. 

 
IQAC Coordinator 
15th September 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 



 
 
 
  
 



 
 
 
 
 
 
 
 

 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
 

AGENDA 
MEETING WITH HODs 

 
Date: 08/12/2018 

 
 

1. A one day Workshop on "Critical Differences in the Revised NAAC Accreditation 
Framework" would be held on 15th December 2018 for which HoDs to ensure the 
compulsory attendance of all faculty members (Full Time and Approved Teachers) notice 
will also be put up in this regard on Monday 10th December 2018.  

2. It has been decided to hold a 2 day NAAC Seminar on the New Parameters of 
Accreditation in the month of March 2019 – HoDs to ensure the attendance of the 
complete department in the Seminar. 

3. Discussion of the Annual Program Plan 2018-19 of each department. 
4. Files of NAAC have to be updated and kept ready for inspection in the month of April 

2019. 
5. New files may have to be added – for this a fresh list of files will be provided in the 3rd 

week of December 2018. 
6. Departmental presentations of activities of the year would be scheduled alongwith files 

inspection. 
7. **Mentoring system has to be strictly monitored**. 
8. For every workshop or program conducted, notice/circular/brochure/photographs/ 

complete detailed report has to be prepared. 
9. Computer Lab and Language Lab must maintained register showing the details of 

students using computers. 
10. Departments who had conducted bridge course/ add-on course/ remedial course must 

conduct the same in this session again - notice/circular/brochure/photographs/ complete 
detailed report has to be prepared. 

11. Ensure usage of ICT in Teaching. 
12. **Department wise demand ratio each department has to clearly show the number of 

seats available, number of applications received and finally the number of students 
enrolled. (Pt.2.1 of AQAR Format)**. 

13. **We have to establish a CONTINUOUS INTERNAL EVALUATION (CIE) SYSTEM and give 
details of the reforms initiated on the basis of CIE. (Pt.2.5.2 of AQAR Format)**. 

14. **Student Satisfaction Survey on overall institution performance to be conducted by 
every department Head Every Year around February-March. (Format will be designed by 
IQAC and provided to the HODs)**. 

15. **Workshops/seminars on Intellectual Property Rights and Industry-Academia Innovative 
practices have to be conducted. (Pt.3.2.1 of AQAR Format)**. 

16. **Collaborative activities for research, faculty exchange, and student exchange to be 
undertaken by departments every year**. 

17. **Linkages for internships, on the job training, project work, sharing of research facilities 
etc to be established especially by science departments annually**. 

18. **MOUs to be entered into**. 



19. **E-content facilitation – needs to be established. Teachers to take initiative to develop 
e-content on portals such as e-Pathshala, SWAYAM, MOOC etc**. 

20. **Guidance for competitive examinations to be provided by select departments every 
year in rotation or on continuous basis**. 

21. **Student progression to higher education has to be tracked by all departments every 
year**. 

22. **Departments to maintain records of students qualifying in state / national /  
international level examinations during each year like NET–SET / CAT / GATE / JAM etc**. 

23. **Parent Teacher Meeting – at least 3 to be organised every year. (Pt. no. 6.5.2 of AQAR 
format) **. 

24. **Environment consciousness and alternate energy initiatives of the college**. 

25. Sports events have to be documented – notice/circular/brochure/photographs/ complete 
detailed report has to be prepared. 

26.  Alumni interaction is of utmost importance -  Alumni Association activities have 
weightage for which complete records have to be maintained- Joshi sir & Bahadure Sir. 

27. Best Practices ????. 

28. Conducting cultural event - ????.   

 

 

FOR LIBRARY: 

1. Open access plagiarism software to be made accessible in the library. 
2. Fund allocation for purchase of books etc. in library – to be supported by meeting of 

Library Advisory Committee, notice, minutes. Further utilization of funds to be shown. 
3. Log Book of faculty and students walk in into the library has to be maintained. 
4. Updating of repositories.  

 
IQAC Coordinator         Dr. P. C. Pawar 

                 (Principal) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
ACTION TAKEN REPORT OF THE MEETING DATED 16/12/2018 

 
IQAC ORGANISED 

Faculty Development Programme Workshop on Critical Differences in the revised NAAC Accreditation 
Framework. 

December 15th, 2018. 
 

Report of the Workshop 
Description:  
The Faculty Development Programme Workshop on Critical Differences in the revised NAAC 
Accreditation Framework was conducted by Principal Dr. V. R. Shirgurkar, an approved NAAC  
Assessor with extensive experience of assessing colleges, conducting several training programs and 
workshops for academicians. Dr. V. R. Shirgurkar is Chairman, Board of Trustee and founder President, 
Association of Indian College Principals. 
The resource person focused on the unique features in the revised NAAC Accreditation Framework. 
Specific issues like SWOC, Strategy planning, Performance Evaluation, Skilling and Reskilling were the 
topics dealt with in the introductory session. The workshop was divided into 2 technical session and the 
topics dealt with were as follows: 

 
Session-I : 11.00 am to 1.00 pm  
Need and requirement of conducting activities on a regular basis every year as per the new 
NAAC guidelines like: 

1. Conducting PTA meetings every year.    
2. Maintaining department wise demand ratio during every year of admissions. 
3. Use of ICT for effective teaching. 
4. Introduction of enrichment / add on courses. 
5. NIRF 

Session-II: 2.00 pm to 4.00pm 
Clarification on the modalities of conducting following activities/implementing systems: 

1. Mentoring system. 
2. Student satisfaction survey. 
3. Conducting industry academia innovative practices. 
4. Collaborative activities for research, faculty exchange and student exchange. 
5. Establishing linkages for internships. 
6. E-content facilitation. 
7. Best Practices. 

PROGRAME OUTCOMES:  
The participants were able to understand the new parameters and the revised NAAC framework in a 
holistic manner. The specific outcomes of the workshop were: 

1. Modalities for effective ICT teachers. 

2. Method and importance of enrichment / add on courses. 

3. Importance of NIRF. 

4. Implementation of mentoring system. 

5. Value of Student satisfaction survey. 

6. Conducting industry academia innovative practices. 

7. Collaborative activities for research, faculty exchange and student exchange. 

8. Establishing linkages for internships. 

9. Mode of E-content facilitation. 

10. Institutionalising best practices. 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
MINUTES OF THE MEETING 

Date 14/01/2019 
 

To discuss the New Parameters of NAAC in the conduct of gender focused activities. 
 

IQAC Coordinator 
  

 
______________________________________________________________________ 
 

 
DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 

ACTION TAKEN REPORT OF THE MEETING DATED 14/01/2019 
 

The Women Development Cell prepared its calendar of activities to focus on gender based 
programs for both the teaching staff as well as students in the college. 
 

IQAC Coordinator 
16th January 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 



 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 



 
 
 

 



 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DR. AMBEDKAR COLLEGE, DEEKSHABHOOMI, NAGPUR 
 

MINUTES AND ACTION TAKEN REPORT 
 

1. Heads to divide Criterion to teachers in the department. 
2. Demand Ratio files to be prepared with necessary documents. 
3. ICT used -LMS, e resources / Technique- record to be maintained. 
4. Mentoring has to be undertaken in this session positively. 
5. Continuous evaluation system used – records to be maintained with detail of the system used.  
6. Student satisfaction survey- forms will be supplied- to be conducted by department – teacher wise 

and subject wise – 2.7.1 of SSR-carries 50 marks. 
7. MoUs renewal. 
8. Capability enhancement. 

 Guidance for competitive exams. 

 Career counselling 

 Soft skill development 

 Remedial coaching 

 Language lab 

 Bridge courses 

 Yoga and meditation 

 Personal counselling  
9. Development/Training program for support staff- Science Departments to conduct at least  1 training 

program. 
10. Activities to promote universal human values & ethics- this is to be uploaded on website. 
11. Details of certificate / Add on etc. courses to be uploaded – brochures need to be printed for this. 
12. List of students – category wise to be prepared by departments who are having online or CET 

admissions. 
13. Performance Appraisal of teachers has to be done- format/form shall be supplied.* 
14. Green initiatives  

 Solid waste management  

 Liquid waste management 

 E-waste management 

 Use of less paper 

 Plastic free campus 

 Rain water harvesting 

 Green landscaping   
15. Organising National Festivals Birth/Death Anniversaries of great national/international personalities. 
16. Latest prominent alumni with photographs & details. 
17. Best Practices. 
18. All HoDs / Faculties must attend seminar of IQAC on March 2nd and 3rd 2019. 
19.  File checking with department presentation shall be done in the month of April. 
20. Plagiarism software shall be made accessible in the Library. 
21. Review of APP 2018-2019. 
Lecture plans have to be prepared compulsorily along with teaching plan of the year in the month April 
itself (before going on vacation). 
 

IQAC Coordinator 
16th January 2019 


